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3. 1 resliy baliova that we almest have this problam svived. The
devsiopments discussed above amount, ia fact, to very littls change
from the method of deiug business that we have evolved during the
zouzse of the prosent yeay., With rospect, howaver, to the lasguage
discussed in paragraph 1 above, thera is, 1 believe, no way to avoid
two hard recessmendations:

a. Ths Contyacting Gificey cannst be authorised to sign

conteacts axcept for an activity that has baan approved; and
b. Policy approval for specific activitiss should neither
be sought nor granted naﬁl they can be prosetnied as slements
of coberint programe, sxcept, of cosves, i an emergency.
Baresucraticaily as il may sesm, thereaiors, wa are goisg tu have to
weito asneal Operational Programs (budgets) and separate Activity
Programs (projects} in aa informative snd timaely fashion or elas o
stopped froro carrying on vur business.
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